
 

MCBRAYER ELEMENTARY SCHOOL 

SBDM Meeting Minutes 
February 2, 2021 4:00 p.m. 

Members Present: Abby White, Casey Hall, Haley Egan, Josh Trent, Kally Barnett, and 

Danielle Grigsby 
 

The McBrayer Elementary School Based Decision Making Council will utilize our School Improvement 

Plan goals and strategies when making decisions for our school.  Our council will set policies to improve 

student achievement, maintain a safe and orderly environment, and high morale for students and staff. 

 

 

I. Opening Business 

A. Approval of Agenda 

a. Josh Trent made a motion to approve the February 2nd meeting 

agenda. Kally Barnett seconded the motion.  

B. Approval of Minutes from the January 5th Meeting 

a. Casey Hall made a motion to approve the January 5th Meeting.  

Danielle Grigsby seconded the motion.  

C. Good News Report  

a. Mrs. Hall shared about in-person learning successes. The students 

have adjusted well. 

b. Josh Trent stated from a parents perspective, he was very pleased 

with the hybrid model.  

c. 100th day will be celebrated next week for the A group of 

students.  

d. Valentines parties are being planned with modifications.  

D. Public Comment 

a. No one had asked for public comment.  
 

II.            Achievement 
A.  Report on ESS and RTI- Jody Caudill 

a. Ms. Caudill explained that ESS is being utilized both in person and 
virtually.  

b. MES has two retired teachers coming in to help with ESS. Mrs. Lana 
Combs will be working with reading and Mrs. Kim Little will be 
working with math.  

c. Ms. Caudill shared DIBELS reports by grade level.  
d. Ms. Caudill reviewed the RTI process and progress towards goals.  

 



 
 

                        B.  Report on MAP Assessments- Casey Hall 
a. Mrs. Hall reported that all 2-5 students have been tested on reading 

and math using MAP assessments.  
b. K-1 students will be taking their MAP test starting Thursday, February 

4th.  
 
      
       III.         Planning 

A. Second Reading of Section I of the By-Laws 

1. Danielle Grigsby made a motion to approve the second reading of 

Section I of the By-Laws. Haley Egan seconded the motion. 

B. First Reading of Section II of the By-Laws 

1. Josh Trent made a motion to approve the first reading of Section II 

of the By-Laws. Casey Hall seconded the motion.  

C. Review of Title I School-wide Program Plan 2021-2022 

1. Ms. White reviewed the Title I School-wide Program Plan 2021-

2022. 

 

IV.            Budget                
A. Seek Budget Report  

a. Ms. White reviewed the Seek Budget Report.  
b.  Kally Barnett made a motion to accept the Seek Budget Report. 

Josh Trent seconded the motion.  
B. ESS Budget Report    

a. Ms. White reviewed the ESS Budget Report  
b. Josh Trent made a motion to approve the ESS Budget Report. 

Danielle Grigsby seconded the motion. 
C. Title I Budget Report/Parent Involvement 

a. Ms. White reviewed the Title I Budget Report. 
b. Haley Egan made a motion to accept the Title I Budget Report. 

Josh Trent seconded the motion.  
c. Ms. White reviewed the Title I Parent Involvement Budget. 
d. Josh Trent made a motion to accept the Title I Parent Involvement 

Budget. Danielle Grigsby seconded the motion.   

       
 V.             New Business 

a. No new business was discussed.                                          

 
VI.           Adjourn 



 
a. The meeting was adjourned at 5:30 pm.  

 


